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MUOANDUN FOR:  Specisl Assiswamt to Absistant Director/Central Referemce

TIJEL T Utilisation by CIA of Air Foree Minicerd Product

1. Problems

a. To determine whather or not CIA can utilise Air Foree eoding
¢? air Yorce documents for mum, after suitatle conversioca of eodes, as
Iatellofex input. ’

b. To estadlish s proocedure for utuuing the Alr JFores pro-taﬂ
if it appears relisble for CIA wee.

2. JYuots:

&, Alr Forcs is codipg sudstantially the same Alr Foree documents
¥ dinicard as CIA is for Iatellofax.

B. Air Foree codars have been trained by CIA .ic the Intsllofax
corcept of coilng. MNinicard ecding es applied by the Air Foree is primarily
s.; «xtension of the Intsllofax concept.

&. Alr Foroce is currently performing an atbreviated codiag of
zome cateporiss of documents, notably Travel Folder documents vhich are
aercly being 1dentified as sueh by the code 621.122. It i3 also epplyiag
args codes differently in some instances because of toe use of GEOARY ia
coajunetion vith the erea code. .

d. Alr Foree coding intensity is, in genern!, iighkter, and thare

13 some difference in eaphssis of subjects selected Tor ~ding decsuse of
dilferent requirements. :

-

a. Alir Porce is notl expending any tilles or Writlng any sbstracts.

L., ALir Foroe 3 uslng a ome-card .y3tszs vheress CIA i
LEIALTE TO Ude 8  two-card system. Alr Force locusecls nre reproduced
... uistiributed in hard copiss to CIA about a ~eai o 17 days defors the
. caoard cote and imege tape is punched for the Minicar? sacera.

g. Air Force punches tape directly ss camere !nput: wvheTess
.—. 2 planning to usa an ipput of pumched oards O tape Lo camere with
ionarae code tepes and {mage tapes.

/Qﬁl,éem/ X

Approved For Release 2000/06/30 CIA-RDP67-00896R000100020004-8




; Sl T
-

T IR

..m m

ST e

67-00896R000100020004-8~ -

PO T

Appro{iédfFOr R,eleé.se

v

3

Jis

P .

fi
i

2

<
5

8 %s
(R |
8

correspondence

suffielent

;
8
5
¥

them for

HitL
émmummm mm*m M

.m
~ _
mn

N ELE 3

_. ‘. | m.qm
i i} m...
“ww.m
] v

“m.

m

mmw@« | .n

Ve find that abeut 306 of the Alr Foree dosumsats

npauuaurum.
these
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yoquire title
ourrent

« Befre

mking tisle

It 1s desivedls %0 maintain the
its
abetl
aspeets of
the tapes
pertain amd
th ‘the

of providiag
ascepting
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the
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strips correspomding to the
Alr Joros says it does not

bave the manpower to perform the metehing dut it will
provide a listiag of dooumant oumbers i

soons that CIA will have to do it,

the key runch stage.

lpltiﬁ.d later.

dostments in one Latsh.

(1) The tapss are punched ia

It

n the tape.
prodbably prior te
A procedure faor matahiag will be
the msantine, other ecpies of
boen disseninsted vhen recsived.
proesssiag 20pies reguired
have te be reprotused fer

In

extre eopies fur éissemimatioa or the stasdard nmder
of Alr Joree doeumeats will lave tc be increased.

Singls copy documente aad
for further rowting will

Sosvannts vill dawve
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{2) Air Yoroe will provide CIA vith coples ¢l aode sheets
by treatiag thea ss enzlosures o docwmsnts. This
vill be &ome for one month after Air Force goes into
full coding.

g. Alr Force assured us that've vill get one hundred percent
~-rane of docvuwentsd we receive by tapes. Since ur nodex standards are
¢« compresensive than those of Alr Foroe, we will get more documents
rxizd than would have been codad by us. Ve still vant to gat the documents
~rcaxed Ly Alr Foroe also to maintain the completenwss of cur doocument file.

k. Conclugions:

.. Assuming that Alr Fores eoding meets the criteria to be
as.wblished for serving CIA Intellofeax needs, CIA vill da able %o tressfer
anpower from coding Alr Fores dosumeats to the Minicard pilot opsratiom.
It vill not be poesible to Juige whether or mot Air Force codiag meets the
or! .eria until wve obtain eode sheets vith documents.

™. A decisicn will have to e amds whetdher or not waiting
a wgek 9 10 fays after receipt of Alr Force document defore being able
to zake an Intelliofex input is asoeptable. On balance, it seems to Ve
vcrth the delsy whieh is not eritieal.

s, CTA will have to provide *he —am OWET 10 Ziicl. wepes with
.ocunents. Thia may take a couple of hours a day Lut st fnr lass manpower
sy than wriglinal coding. CIA has also offered to staple sets of two
=3 zheets viih oarbton psper batween to snable ..ir Force coders to
rritca cuples of code aheets for CIA.
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